
































































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 
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Project Name:  Ambassadors of the Environment Program   Project ID: 322     

Requested Funding:   $  9,772,213 / $13,421,399             Additional Funding Sources Amount:  $0     

 

Additional Funding Secured?  Y   N   Unknown        

 

Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  City of Gulf Shores, Baldwin County                                                                                               

Restore Act Project Classification:  Promotion of tourism in Gulf Coast Region      

1. Key Activities Identified:              

- construction of facility on City owned property 

- partnering with Cousteau's Ocean Futures Society and Gulf State Park 

- creation of an ecotourism program 

2. Status of Project Readiness/Time to Completion:  

- land acquired; E&D and permitting required before construction 

Time to completion: 3 years 

3. Summary of potential risks to implement and maintain proposed activities:  

- lack of use and sustainability of facility once built 

- maintenance and operations of facility post construction 

4. Permit(s) Required: Y   N   Unknown        

 

5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      

                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

- engage youth and community into ecotourism 

- create a hub of activity tied to environment, tourism, and making a difference 

7. Comments and summary from independent evaluation: 

Eligible under Bucket 1 and potentially under Bucket 3.  
Phasing opportunities.  
Per 31 CFR 34, infrastructure must be publicly owned. 
Federal procurement standards will apply (2 CFR 200). 
Pass-through award, increase monitoring effort by ADCNR.  
Federal interest in real property will be recorded.  
Fund only construction activities and no O&M to avoid program income reporting requirements.  
Leverage opportunities with Ocean Futures society and Gulf State Park? 
Suggest alternative eligible activity 
Is there an identified need/gap that this program/facility fills? 
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Supplemental Evaluation Information 

Project Name:   Ambassadors of the Environment Program         Project ID:  322     

Does project:                

8. Demonstrate benefits in relation to cost of project: Y   N   NA        

Reviewer Comments  

- difficult to tie long term benefits of ecotourism and environmental education with the construction of an eco-

tourism facility 

 

 

 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        

Reviewer Comments  

- tourism is a major short and long term economic driver in Coastal Alabama. Gulf State park will be an economic 

revenue generator and this facility will be pair with the Park to enhance opportunities for engagement. 

 

10. Adequately demonstrate need: Y   N   NA        

Reviewer Comments  

- ecotourism and environmental education are always needed in communities. However, there is no documented 

need for construction of the facility. What gap does it fill? 

- it is unclear the current state of ecotourism related projects in Gulf Shores, how this project would interact with Gulf 

State park, and other environmental education initiatives 

 

11. Prevent adverse impacts elsewhere: Y   N   NA        

Reviewer Comments  

- localized impacts of construction will be mitigated 

 

 

12. Expand/promote an existing industry or offers diversification: Y   N   NA        

Reviewer Comments  

- be a facility that could promote ecotourism and environmental education 

- provide a facility for a broader family experience that combines outdoor recreation with educational opportunities 

- expand existing tourism industry in Baldwin County 
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13. Demonstrate short‐ or long‐term job creation: Y   N   NA        

Reviewer Comments  

- short term job opportunities will include design consultants, surveys, E&D and construction related jobs 

- long term opportunities include staffing of the facility and small business influences as a result of the facility 

 

 

 

 

14. Provide measurable outcomes: Y   N   NA        

Reviewer Comments  

- construction related metrics for the facility would be a good tie to the eligible activity 

- would suggest avoiding visitor related metrics 

 

 

 

 

 

   

15. Address potential risks and uncertainties: Y   N   NA        

Reviewer Comments  

none identified in proposal.  

- uncertainties in construction estimates depending on inclusion of exhibits and other items as a result of architectural 

and E&D work 

- market of ecotourism and environmental education to ensure success 

 

16. Address use of cutting-edge technology: Y   N   NA        

Reviewer Comments  

- likely building from a green infrastructure perspective including LID, LEED, and energy efficiency components in 

construction 

 

 

17. Address environmental compliance needs and status: Y   N   NA        

Reviewer Comments  

- permitting will be needed for construction related activities 
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18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        

Reviewer Comments  

sustainability is dependent on demand/use. Demand is not documented in proposal.  

- a detailed description of finances post implementation in terms of sustaining projected annual costs 

- looks like details have been generated by a specialized company that projects potential engagement, growth, and 

revenues. 

 

 

19. Demonstrate budget reasonableness:  Y   N   NA        

Reviewer Comments  

-Due to the limited details and broad conceptual nature of this application, it is difficult to ascertain the 

reasonableness of construction costs as presented. A couple of points that can be made are the fact that the 

Architectural/Engineering fees exceed 18% of the construction costs, there is a $1.7 million dollar “miscellaneous” line 

item and a 13% contingency is being carried on the overall project. While it is conceivable that this project could be 

designed and built per the submission, careful attention by the State would need to be implemented during the 

design to ensure budget compliance. 

 

 

20. If Best Available Science is required, is narrative adequate? Y   N   NA        

Reviewer Comments  

- BAS not needed for this eligible activity 

 

 

21. Can project be phased? Y   N   NA        

Reviewer Comments  

- phase of E&D and permitting 

- phase of construction 

 

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         

Reviewer Comments  

- this facility and program is not specifically identified in any plan, but more broadly ecotourism and environmental 

education is covered in multiple comprehensive plans. 
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23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

- coordinated discussion needs to occur between this project, ADCNR, and Gulf State Park in logistics and coordination 

of activities 

 

 

 

24. Additional Options (phasing, etc.) 

see above 

 

 

 

 

25. Additional Comments from Reviewer  

 

na 

 

 

 

 

 

Reviewed By:           

         

   Printed Name 

 

QAQC By:                 

                      

   Printed Name 




